
 
 
 
Cycle Friendly Employer Self-Evaluation 
 
It is important to note that some of the questions in the audit below may not be relevant or 
possible for the employer to implement and the auditor will take this into account when 
they complete the on-site audit and therefore will adjust the marking accordingly.  
The scope of the questions are quite broad as it is important to facilitate the wide range of 
employer’s cycle friendly facilities and employees ‘cycling experience’ 
 
Once Cycle Friendly Employer Accreditation is achieved it is valid for 3 years and Employers 
can use the EU Cycle Friendly Employer badge on all relevant employee/ HR/marketing 
documentation and communications.  
 
 



 
 

CATEGORY 1: Information, communication and 
incentives for employees

Max points Measure Description

1.1 - Participation in a national or regional cycling 
campaign - such as Bike Week in June, Cycle to Work 
day in August (Dates changed due to Covid-19)

10 There are campaigns that take place annually in Ireland that specifically encourage 
cycling; as a cycle friendly employer you are expected to proactively engage and 
motivate your employees to cycle to work. Companies should consider offering 
prize incentives and team activities, promoting the campaign widely to all 
employees.

1.2 - Additional activities related to a national or 
regional cycling campaign

5 Provide additional activities during a national or regional campaign  to incentivise 
employees, such as organising competitions related to cycling to work, offering 
bike check days or bike breakfasts.

1.3 - Information and materials on cycling for new 
employees or those switching from driving to cycling

5 Provide information and materials to new starters (and current employees) about 
your cycling facilities and benefits, local maps or a trip planner to encourage them 
to cycle as their mode of transport.

1.4 - Regular internal promotions on cycling 7 Provide information (minimum quarterly) to maintain communication with 
employees about cycling to work. This may include a company newsletter, 
intranet, posters, email, information point etc.

1.5 - Regular activities to promote cycling 7 Provide regular cycling activities to sustain employee interest in cycling. This may 
include participation event during a campaign or awareness raising day, a monthly 
or quarterly event such as bike checks or bike breakfast, or annual cycle ride for all 
staff.

1.6 - Rewards for cyclists 4 Provide appropriate reward and recognition programme so that employees are 
rewarded for and motivated to continue to cycle to work. This may including 
'Cyclist of the Week/Month' announcement, small giveaways (saddle cover, 
reflectors) or meal vouchers.

1.7 - Individual trip planning guidance for cyclists 4 Provide guidance for employees about routes to work, such as available apps to 
help plot routes, information on cycle paths/lanes, or a point of contact new 
employees can speak to about routes.

1.8 - Mentor system or bike-buddy services 3 Provide the opportunity for employees to buddy up and/or find out about the 
fastest and safest routes from experienced cyclists within the company.

1.9 - Company bicycle tour 3 Create a more sustainable cycling culture within the company with an organised 
excursion or group ride. Involve employees in the process, with an easily accessible 
route that anyone can take part in.

1.10 - Training sessions or company-wide events 
regarding cycling delivered for all staff

4 Provide training sessions that inform employees about the benefits of commuting 
by bike. This may be delivered by staff, also in support of any materials that are 
provided to new (or current) employees. 

1.11 - Training sessions or access to educational 
events regarding cycling

3 Provide training sessions or access to events already running in the local area, that 
help educate staff about cycling. These may be run by a member or staff or a third 
party, covering topics such as health benefits, environmental, safety or 
maintenance.

1.12 - Create a map of the surrounding area of your 
company

4 Create a map of the surrounding area of your company highlighting the available 
cycle routes and useful locations like shops and train stations, which can be 
published and distributed to all employees, as well as new starters, customers and 
suppliers.



 
 
 

CATEGORY 2: Coordination and organisation Max points Measure Description
2.1 - Appoint a Company Cycling Coordinator COMPULSORY 

FOR ALL 

COMPANIES

This is a mandatory measure in order for a company to be accredited. There must 

be a nominated individual that collects and maintains information on the 

company's cycle to work activities. As the CFE champion within their 

company/organisation, they are the central point of contact for all other staff and 

manage key objectives, communication plans and possible funding or budget 

requirements. This role should be afforded time and resources to deliver these 

responsibilities.

2.2 - Commitment to key objectives to increase the 

percentage of employees who cycle to work

2 Benchmark the current percentage of employees that cycle to or for work, then 

agree measures (such as no. of staff that cycle, no. of miles cycled by staff) that will 

be reviewed to determine if cycling to or for work has increased. Targets should be 

reviewed over the course of the accreditation period.

2.3 - Development and implementation of 

Alternative Transport Strategy

5 Create a strategy for the company that will work towards improving the mobility 

of staff. This may include improving opportunity to walk and cycle to work, 

transforming car parking spaces into green or bike parking spaces, or increasing use 

of public transport on a particularly congested route. The aim of the strategy is to 

influence travel behaviour change.

2.4 - Funding and financial support for cycling 6 Provide a funding stream to support the promotion and take up of employees 

cycling. This may include subsidised bike or cycling equipment purchases, 

reductions or discounts from relevant retailers, discounted or subsidised 

membership to relevant cycling organisations, rewards or subsidises for using 

public transport and cycling combined.

2.5 - Utilise bikes, cargo bikes or bicycle trailers for 

internal operations

3 Make use of bikes for internal operations, such as taking mail to the post office, as 

form of transport for staff and visitors on large or multiple sites or providing 

catering or refreshments.

2.6 - Utilise parcel delivery companies who use bikes 

for delivery of goods

4 Make use of parcel delivery companies who deliver goods by bike (possibly in 

conjunction with public transport or rail services), as a regular means of 

transporting goods in a cost-effective and environmentally-friendly way.

2.7 - Utilise cycle couriers in your local area 5 Make use of cycling messengers or couriers for more localised deliveries, as a 

reliable, cost-effective and environmentally-friendly way to integrate cycling in 

your business operations. 

2.8 - Partnerships with other companies to support 

cycling facilities

3 Partner with neighbouring companies to help make improvements to cycling 

facilities, such as joint bike parking, lobbying for public bike paths, offering joint 

bike maintenance days for all employees or negotiating bulk discounts or subsidies 

with public transport operators.



 

 
 
 

CATEGORY 3: Service Max points Measure Description
3.1 - Provision of bike maintenance 7 Provide appropriate tools to enable employees to easily carry out small repairs and 

maintenance on their bikes. This may include repair kits, screwdrivers, pumps, 
spanners, oil and tyre levers.

3.2 - Provide a work space for in-house bike repairs 
or provide access to a third party contractor

7 Provide an accessible area where bike repairs can be undertaken, or provide an 
arrangement with a local cycle repair shop to offer maintenance support to 
employees.

3.3 - Test days for bikes and cycling equipment 4 Provide a dedicated event or opportunity for employees to learn more about 
cycling, such as e-bikes or specialist equipment, with an opportunity to try out 
new tech or bikes, either on site or off site at a suppliers.

3.4 - Provision of company bikes 8 Provide pool bikes (a suitable ratio to the number of employees that cycle) that 
enable staff to use bikes for various travel, for example in the local area, to various 
sites as well as their commute to work. This may be feasible in partnership with a 
sponsor.

3.5 - Discounts and offers from local cycle suppliers 
and retailers

3 Negotiate special offers and/or price reductions for employees from local retailers, 
for example for bike purchases, bike equipment, specialised clothing and repairs.

3.6 - Rental pool of specialised bikes and cycling 
equipment

5 Provide free rental to employees for a range of bikes or equipment in order to 
enable them to discover other cycling options beyond their own bikes. This could 
include trying docked or dock less bikes, e-bikes, cargo bikes or child trailers.

3.7 - Anti theft protection 5 Provide security measures to help deter bike theft. This could include vouchers for 
purchasing bike locks, coding systems, video surveillance or special arrangements 
with bike insurance providers.

3.8 - Periodical or seasonal Rd. Bike days 7 Facilitate Dr Bike sessions (including minor repairs) so employees are confident 
their bikes are in good working order, promoting them at different times of the 
year to motivate staff to cycle all year round (for example, getting your bike ready 
for winter). Minimum of two a year.

3.9 - Periodical or seasonal key activities 5 Facilitate reoccurring activities that will motivate employees to cycle all year 
round, encouraging staff to register for the event to increase engagement. This 
could include improving your visibility in the autumn, or kickstarting a summer of 
cycling. 

3.10 - Periodical or annual health checks 3 Collaborate with health services to provide health checks for employees, to help 
demonstrate the value of cycling to employees physical and mental health. Cycling 
is proven to improve physical health, mental wellbeing, reduce absenteeism and 
improve productivity. 



 
 

CATEGORY 4: Facilities Max points Measure Description
4.1 - Bike parking facilities close to entrance or closer 

than car park spaces

COMPULSORY 

IF BIKE 

PARKING IS YES

Providing good quality bike parking helps to clearly demonstrate your company's 

commitment  to being cycle friendly. This measure is compulsory, therefore if you 

have bike parking it must be located close to the company entrance, making it easy 

for employees to cycle to work. 

4.2 - Bike parking - no. of spaces and quality of 

facilities

10 Providing an appropriate facility and volume of bike parking spaces for your 

number of employees and/or the number of employees who cycle, will influence 

whether or not an employee will cycle to work.

4.3 - Bike parking - addition of constructed roof 6 Provide a suitable sized roof to protect bikes from weather conditions, ensuring 

the roof is large enough to keep saddles dry in bad conditions.

4.4 - Bike parking - addition of lighting 3 Provide good visibility with quality lighting, which also helps prevent bike theft. 

Consider use of solar lighting if an electricity supply is not available.

4.5 - Bike parking - barrier free, bike friendly access or 

easy access to premises

8 Provide bike parking that is easily accessible, ideally on ground level or with ramps 

if necessary making it easy for employees to enter the company premises. 

4.6 - Bike parking - bike maintenance close to or 

directly at bike parking

2 Provide tools (as specified in 3.1) close to or directly at your bike parking to make 

it easy for employees to carry out maintenance on their bikes.

4.7 - Access - improving access to cycle paths and 

cycle-friendly routes

2 Provide information to employees about the available cycling networks in your 

area that are accessible from and near your company premises. This may include 

contacting your local council/ stakeholders about improvements needed to local 

cycling routes, that with improvement would increase the number of employees 

cycling.

4.8 - Access - creating bike-friendly access to secure 

or closed premises

7 If the grounds are accessed via gates, barriers or some other form of secured entry, 

provision should be made to enable cyclists to enter easily. This may include 

installing gates, surveillance entry or an alternative entry point specifically for 

cyclists.

4.9 - Access - enabling bike access into secure or 

closed premises

4 If the grounds are on a secured site, collaborate with site management and/or 

security to support special conditions for cyclists, for example being able to bring 

bikes onsite or use bikes for onsite mobility.

4.10 - Changing - changing facilities 4 Provide a suitable changing room facility for employees as close to bike parking as 

possible, ideally with lockers to enable storage of clothing and equipment.

4.11 - Changing - lockers for clothing and bike 

equipment

3 Provide secure lockers for cyclists, either in changing area or another area that is 

easily accessible from bike parking. The number of lockers should be relative to the 

number of employees cycling to work.

4.12 - Changing - Drying rooms for clothing 2 Provide a suitable area to enable cyclists to hang and dry their clothes. This may be 

created in conjunction with washing facilities to economise space.

4.13 - Changing - Showers 2 Provide employees with shower facilities so cyclists can freshen up. Include 

shower facilities when planning new offices or renovations, or organise an 

arrangement with a local leisure centre to enable employees to shower.

4.14 - Changing - Washing machine 1 Provide washing facility for employees to clean bike clothing in bad weather.



 
 
 

 

CATEGORY 5: Parking management Max points Measure Description

5.1 - Restricting car parking

10

Implement measures to restrict availability of car parking for employees to 
encourage staff, particularly those who live within a short distance of the 
company, to cycle. This may include transforming spaces into bike parking or 
green spaces, charging for car parking or limiting availability of spaces to people 
with disabilities, visitors or company cars.

5.2 - Paid parking charges for employees
8

Implement measures to charge for use of car parking spaces, based on cost of 
parking in the local area. This may include an access system or parking permits 
charged monthly or annually.

5.3 - Transforming car park spaces into bike parking 
or green areas

8

Implement changes to your car park by converting spaces into fixed bike parking 
(which should be as close to the premises entrance as possible) or by converting 
spaces into green areas. If your premises has more than one entrance look at 
converting car park spaces at each one.

5.4 - Utilising funds generated from car park fees for 
cycling activities

8

Reinvest any funds generated through paid car parking to maintain and grow your 
commitment to cycling. This may include costs associated to tools and bike 
maintenance, funding special events to promote cycling, seasonal cycling 
campaigns, company pool or loan bikes or improvements to bike parking and 
facilities.

5.5 - Reduction in number of company cars

5

Review company policies related to company cars and implement ways to reduce 
the number, reduce usage and provide suitable alternatives. This may include 
public transport, cycling, car sharing or car rental instead of cars for single 
individuals.

5.6 - Remove car-related benefits from employment 
contracts

5

Review company policies and employment contracts relating to employee benefits 
for car parking spaces or subsidised parking costs and implement changes to reflect 
more sustainable travel. Benefits could be replaced with incentives covering 
cycling to work, use of public transport and car sharing.

5.7 - Remove or convert car-related allowances for 
employees

5
If your company has any car-related allowances, for example subsidised car parking 
or travel allowances, remove this benefit or convert it to cover more sustainable 
methods, like public transport and cycle-related options.

CATEGORY 6: Customer traffic Max points Measure Description

6.1 - Provide bike parking for customers

10

Provide easily accessible bike parking for customers to demonstrate your 
commitment to cycling. These should be as close to the premises entrance as 
possible, and provide enough space for bikes to be parked up and collected 
quickly, as well as provide safety and security. If a retailer, also consider 
requirements if customers will be loading shopping.

6.2 - Offer incentives for customers who cycle

10

Provide incentives that encourage your customers to visit by bike. This might 
include a reward points system for visiting by bike, free bike checks (i.e. lights and 
brakes), or vouchers/offers redeemable from other local trades. If a retailer, also 
consider offering bike baskets or panniers to transport purchases.

6.3 - Provision of bike maintenance
3

Provide appropriate tools to enable customers to easily carry out small repairs and 
maintenance on their bikes. This may include repair kits, screwdrivers, pumps, 
spanners, oil and tyre levers.

6.4 - Information on cycling for customers
5

Provide information and materials to new customers (and current customers) 
about your cycling facilities, local maps or a trip planner to encourage them to 
cycle as their mode of transport.


